PROJECT SUMMARY
The CHC requires a website that informs potential clients of the center’s capabilities in dealing with physically/mentally handicapped children.  In addition, the website will be the CHC’s main portal for communicating with future and present clients in various aspects.  

Our team is based out of the University of Buffalo.  Our team consists of six experienced website developers and all six of us have prepared this estimate for your consideration.  We have thoroughly considered all aspects of the website in the project plan that is attached in Microsoft Project 2007 and we will assure you that a fully functional website is very feasible with the outlined summary of our project below.

The goal of our team is to provide the CHC with a fully functional website that is easy to maintain for the CHC staff.  In addition, we will verify that the website is very low maintenance by running rigorous tests on all the software and hardware that is used on the final deployment phase.  We do realize that software bugs are inevitable, and we are willing to provide updates, bug fixes, and patches to the website software base for a period of 6 months after the final deployment without charging the CHC extra.
The estimated cost for the website is $107,440.  We estimate that it will take 85 days to complete.  Each task is delegated to a team of 6 developers that are best suited for each task.  We define these developers as developer A, developer B, developer C, developer D, developer E, and developer F on our project plan.  The cost of the project that we estimate is strictly for labor, the hardware and other requirements will require a separate estimate.

The summary of our project plan:

1. Estimated Time: 85 days

2. Estimated Cost: $107,440

3. Team size: 6

Our website contains the project planner file that was completed by Microsoft Project 2007.  You may obtain a copy yourself at:
http://chcdevblog.allfragnolag.com 
